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| Letter from Pastor Paul |
This year we embarked on a journey to start a brand new church in the city of Des
Moines, with a vision to reach urban professionals, young families, students and
artists in the city and help them find their way back to God.
In March, we began forming a launch team with a handful of people in our living
room, dreaming and praying about a new kind of church in the heart of the city. We
worked hard to serve and build relationships downtown Des Moines. Our goal was
to create a positive reputation within the city in preparation for our Grand Opening
service.
We served at music and arts festivals, worked in local coffee shops, left fliers in
food courts, bars and restaurants and built relationships through social networking.
Rather than spending thousands of dollars on TV, radio or mailing campaigns we
determined to focus on word-of-mouth marketing and created buzz through faceto-face interactions, conversations and simply by serving our community.
On September 13th, we launched The Gateway Church with 204 people at our
Grand Opening service! Our hearts overflowed with joy and gratitude. People came
from all over the city, from all walks of life. But that was just the beginning.
Over the past few months we’ve averaged over 100 people in attendance and
have stood by in awe as God has begun transforming lives - single moms with little
hope, young men struggling from the pain of divorce, students confused by the
myriad of spiritual options on their campus, and dozens of young adults who had
all but given up on the local church.
Our prayer is that The Gateway Church will continue to embody the vision and the
values the Lord has placed on our hearts, that more and more people will be drawn
in by our love and begin their journey with Christ -- and you can play a part in that!
In 2010, our goal is to continue to create expressions of worship that give people
tangible encounters with God; to provide teaching that challenges us to live the
message of Jesus faithfully within our urban context; to build a network of small
groups meeting throughout each neighborhood and applying God’s word to our
lives; and to love and serve our city as good neighbors and resident aliens, impacting and influencing people’s lives in creative and life-giving ways.
Thank you all for your prayer, hard work and support in this huge endeavor. Because of your generosity, there is a new church in downtown Des Moines that is
joining in God’s plan of renewal - one life at a time!
Sincerely,
Paul Stewart
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| Finacial Report |

9% Minisrty/Admin

18% Rent

10% Outreach

63% Salary

Revenues
Tithes & Offerings			
Outside Donor Support		
Total Revenues			

$150,000
$35,000
$185,000

Expenses
Payroll				
Rent					
		
Temple			
		
Office				

$129,600
$36,228
$27,828
$8,400		

Administration			

$6,900

Insurance				

$1,380

Ministry				
		
Gateway Kids 		
		
Worship Arts 		
		
General Ministry 		

$10,620
$1200
$3600
$5820

Outreach		
		
		
Missions: 			
		
Outreach: 			
Church Planting: 		

$21,000
$2400
$8100
$8400

Total Expense			
Account Balance as of 12.31.09		
Total Revnue:				
Total Expense:				
Reserve (Draw Down)		

$205,728
$49,603.67
$185,000
$205,728
- $20,728
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| Attendance |
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35
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Aug 30th -09

48

Sep 6th -09

63

Sep 13th -09

204

Sep 20th -09

83

Sep 27th -09

84

Oct 4th -09

73

Oct 11th -09

94

Oct 18th -09

86

Oct 25th -09

127

Nov 1st -09

92

Nov 8th -09

116

Nov 15th -09

120

Nov 22nd -09

103

Nov 29th -09

96

Dec 6th -09

125

Dec 13th -09

124

Dec 20th -09

108

Dec 24th -09

125

Dec 27th -09

108

Jan 3rd -10

122

Jan 10th -10

110

Jan 17th -10

122

Jan 24th -10

138
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| Mission |
“Our mission is to love God and to love
people, joining God in the renewal of all
things.”

Love God: We want to change people’s
hearts with the gospel. Our church will
seek to create expressions of worship that
become tangible encounters with God.
Through the word, the body, the sacraments, art, prayer, and music we will seek
to create holy space where people can encounter the living Christ.

Love People: We want to create a new
community with the gospel. This will happen
as people live out their faith in community:
growing in truth, sharing their lives, and
living out the values of the New Testament
church.

Joining God in the Renewal of all Things:
We want exhibit, proclaim and live out the gospel in the
world and through our love and service to work for the
common good.
The gospel IS the dynamic for all heart change, life change and social change. We envision bringing
the Gospel into Des Moines culture, contextualizing in order to communicate, gathering new believers into this new community called the church, and sending them back into the culture in order to
transform and heal through the message and the work of the Gospel.
Those of us who are starting this church hope to continually grow in loving God, loving others and
our world. We believe that as we move to Des Moines, build relationships and serve the community,
people will notice these individuals and this community that loves God and loves people. Our prayer
is that as people are drawn in by our lifestyles and how we share life, they will begin a journey toward loving God and loving people. And, thus, we will join God’s renewal one life at a time.
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| Core Values |
As followers of Jesus we have certain core values that we live by and
that guide us. Even more, they define who we are as individuals and who
we will be together as a church.

We have committed to love God; therefore we value:
Worship
- bringing glory to God in the world.

Beauty

- expressing the vision of new creation through arts & culture.

Imagination

- unleashing the creativity inside the human spirit to change the world.

We have committed to love people; therefore we value:
Life-Giving Community
- a place where God is forming a family out of strangers. It is in the
safety of this community that we grow together in friendship and belonging. In this community of God we live out our faith stories. Community
therefore becomes our expression of the Gospel and the living declaration of the power of Christ to change us. In this community we love and
serve and become. It is friendship and family with God and one another.

Life-Changing Truth

- a place to ask honest questions and get honest answers. Equipping
Christ followers to know, love, and serve God and His people.

Life-Long Spiritual Growth

- the life-long process of turning everything over to the authority of
Christ.

We have committed to joining God in the renewal of all
things; therefore we value:
Global Outreach
- We are committed to joining God in the renewing of all things through
the proclamation and representation of the Kingdom of God on earth.
Displaying a spirit of generosity in a needy world.

Community Transformation

- to love and serve our city as good neighbors and resident aliens.
Impacting & influencing the lives of thousands of people in creative and
life-giving ways. A counter-cultural movement for the common good.

Church Planting

- reproducing servant-hearted leaders at every level committed to expanding the kingdom of God through the reproduction of small groups,
services, campuses, and churches.
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| Core Process |

1

In making this vision and these values a reality, we need to connect our lives to the work God is
doing in our time. We have committed to love God, and the core environment we offer in which
that happens are our Sunday Morning Services. Weekend services help people discover a
meaningful relationship with Christ and grow in spiritual development. Family Ministries reaches and
equips children and students to become fully devoted Christ-followers so families are strengthened
with the love of God. Our Sunday morning services are designed to be a safe, fun place to experience His love and to learn how to “Love God” in return.

2

We have committed to love people, and the core environment we offer in which that happens is
our Small Groups. The Bible teaches that our love for God should flow into all our relationships;
that people who love God also “Love People.” Our church is made up of smaller communities
that help people grow and develop as followers of Jesus by gathering on a regular basis for prayer,
laughter, Bible study, support, and encouragement. Small groups are the next step for people coming on Sunday mornings.

3

We have committed to joining God in the renewal of all things, and the core environment we
offer in which that happens are our Ministry Teams. We believe serving is a key component of
our faith. Jesus himself came to serve and demonstrate compassion for all people in His daily
life and ministry. We can only grow more like Christ by emulating His actions and serving His church
and His people in our daily lives. Two thousand years ago, the original Christians served and did so
much good that they were called the people who turned the world upside down. Our goal is to do
the same. Ministry teams help us to find a place to serve and make an impact – in the church, the
community, and around the globe. Ministry teams are the next step for people in small groups.
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| Anatomy |

